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[bookmark: _Hlk137650387]The role of Welfare Support Officer
The role is an offer of support, trusted point of contact and where needed a voice within the organisation. Level of support is likely to vary dependant upon the individual and may be needed whereby an employee finds themselves subject to an investigation (e.g discipline, bullying and harassment, grievance) or where there has been a breakdown in communication between themselves and their manager.
Whilst the role exists to support an individual it is important to remember you are doing so on behalf of CFRS. It is not necessary for the role to be undertaken by a higher rank; it is preferrable for the Welfare Officer to be someone other than the employee’s line manager.
It is essential to establish an agreed means of communication and frequency of any contact from the outset.
Examples of discussion points for initial meeting:
· Explanation of the role
· What is and what is not appropriate for discussion
· How contact will be undertaken
· Frequency of contact
· Confidentiality
· How accessible the Welfare Officer will be

Confidentiality
It is important to establish trust. There may be times when the employee discloses something personal outside of matters being investigated. We recommend that a log is kept of 
all discussions and that you make this clear from the outset. In exceptional circumstances whereby there is a safeguarding risk, or risk of harm the Welfare Officer is required to escalate to relevant personnel (HR / Occupational Health / 999 or 101 in extreme cases).
Trade Unions
The role of Welfare Officer is not intended to replace support provided by Trade Unions. The role recognises that not all employee’s are members of a Trade Union and whilst working in collaboration with Trade Unions is an extension of another means of support.

Record of contact
All contact should be logged whether that be face to face meetings, virtual, telephone, e-mail contact or signposting to other agencies. An example of a contact sheet is available at appendix 1. It is recommended that you also record where support is declined.

Sources of support

Mind Cumbria Mind in Cumbria

Samaritans Helpline (24/7) Samaritans helpline – Mental Health At Work

Mental Health Services Cumbria Mental Health Services (cumbria.gov.uk) 
Need help now? - Cumbria, Northumberland, Tyne and Wear NHS Foundation Trust (cntw.nhs.uk)

The Firefighters Charity The Fire Fighters Charity - Changing The Lives Of Our Fire Fighting Heroes!

Unison Cumbria County Branch Cumbria County Branch | UNISON Branch Finder

GMB About North West & Irish Region | GMB

Fire Brigades Union North West North West | Fire Brigades Union (fbu.org.uk)

Fire & Rescue Services Association National website of the FRSA – Protecting Firefighters, Protecting Their Communities
Fire Officers Association Fire Officers’ Association - Fire Sector Federation
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